
Making Your Final Decision
Checklist for small business phone system

Choosing the right phone system is critical for your small business success. Your phone system is the backbone of customer 
relationships and team collaboration—a poor choice leads to missed opportunities and frustrated customers.

This comprehensive checklist helps you evaluate phone systems against the criteria that matter most for small businesses, 
ensuring you make an informed decision that supports your business goals.

Reliability and Business Continuity

[ ] Works during internet outages without service interruption
[ ] Functions during power failures
[ ] Maintains consistent call quality during peak usage and bad weather
[ ] Provides 99.9%+ uptime guarantee with clear service level agreements
[ ] Offers backups or redundant systems
[ ] Protects business communication during staff changes
[ ] Provides real-time system status monitoring and alerts
[ ] Guarantees service restoration timeframes in writing
[ ] [Nice to have] Offers compensation for extended outages beyond service level agreement thresholds

Financial and Contractual Considerations

[ ] Transparent, all-inclusive pricing
[ ] [Optional] Your preferred plan is inclusive of international calls
[ ] No long-term contracts required or month-to-month options available
[ ] Price stability guarantees
[ ] Clear statement of total costs, including hardware, installation, and maintenance
[ ] Clear ROI potential with specific business efficiency improvements
[ ] Flexibility to adjust services as business needs change without penalties
[ ] Reasonable termination policies if you need to switch providers
[ ] Clear billing cycles and payment terms
[ ] Possibility to check area coverage before signing up

Implementation and Management

[ ] Setup can be done in minutes instead of days or weeks
[ ] No technical expertise required
[ ] Minimal disruption to business operations during transition
[ ] Simple interface for daily management and billing
[ ] Availability of mobile and desktop apps so you can work from anywhere
[ ] Centralized control panel for multiple locations or phone numbers - easy for unified communications
[ ] Easy to onboard staff on calling and collaboration tools

Core Business Functionality

[ ] Professional business presence (verified caller ID, custom greetings)
[ ] Team collaboration features (shared numbers, call transfers)
[ ] Mobile capabilities (app access, remote pc access software)
[ ] Call management tools (call routing, IVR, voicemail transcription, auto attendants)



[ ] Unified communications dashboard
[ ] Call analytics and communication patterns report
[ ] Call monitoring and spam call protection to keep lines open for real customers

Support and Service Experience

[ ] Direct access to human support (not just chatbots)
[ ] U.S.-based support team
[ ] Minimal wait times for assistance
[ ] Dedicated account management
[ ] Proactive system monitoring and issue resolution
[ ] Regular updates and improvements

Summary and Next Steps

Using this checklist, you can systematically evaluate any phone system provider to ensure they meet your specific business needs. 
Focus particularly on reliability and business continuity—these factors often separate truly dependable solutions from systems that 
will let you down when you need them most.

Key takeaways for your decision:

Prioritize systems that work without internet dependency for maximum reliability
Look for transparent pricing with no hidden fees or long-term contracts
Ensure the solution can grow with your business
Choose providers with proven U.S.-based customer support

For businesses seeking a reliable solution that meets these criteria, Community Phone offers a comprehensive system that works 
during internet and power outages, provides transparent month-to-month pricing, delivers plug-and-play setup, and includes 
enterprise-grade features with exceptional U.S.-based support. Their advanced technology ensures reliable service even in 
challenging coverage areas.

Ready to make your decision? Use this checklist to compare your options, and don't settle for a phone system that compromises on 
the features your business truly needs.

https://www.communityphone.org/business
https://www.communityphone.org/business

